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‘ COMMANDER’S NOTE

Deliver Civil Engineer expertise and services . . .
strengthening installations and enhancing combat power

Team AFCEC,

| am pleased to share that, in the spirit of our pursuit of continuous improvement, we are
merging AFCEC/OEA and AFCEC/CN to create deeper integration and interconnection. The
decision to merge was validated through the Energy Assurance Unity of Effort process
mapping effort. This merger will ultimately increase efficiencies and expedite project
execution, helping to benefit Air Force resilience efforts.

The merger of AFCEC/OEA and AFCEC/CN combines the strengths of both organizations by
creating a unified team with the people and skills needed to achieve the Air Force's goal of
Mission Assurance through Energy Assurance. The combined force of the existing
dedicated staff will increase AFCEC's throughput of deliverables, the probability of
successful project execution, and the ability to meet Air Force energy resilience objectives.

Moving forward, this combined directorate will be known as the Air Force Office of Energy
Assurance and will use the office symbol AFCEC/CN. | have attached an updated
Organizational Chart that illustrates this new structure. The current AFCEC/OEA director,
Mr. Kirk Phillips, has been selected to serve as Director, with Mr. Dan Soto assuming the
role of Deputy Director. The new AFCEC/CN will retain its current manning locations at
Tyndall AFB, FL, and in the National Capital Region, Arlington, VA.

These changes are not designed to disrupt current directorate operations or staffing, but
rather enhance them through closer collaboration and administrative efficiencies. | look
forward to seeing how this organizational modification will better enable our staff's
success. Thank you again for your continued commitment to AFCEC and our mission.

JA

JOHN J. ALLEN, JR., Maj Gen, USAF
AFCEC/CC
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® Mission: Provide the energy and utilities expertise necessary to identify, develop, and deliver impactful energy resilience solutions that assure Air Force
mission and installation readiness.

® Vision: Secure Air Force warfighter superiority with the world’s most energy and water resilient infrastructure by integrating cost-effective mission resilient
caeabilities.
Your Success is Our Mission!
UNCLASSIFIED Innovate, Accelerate, Thrive - The Air Force at 75
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